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Explanation of Dashboard Enrollment Trending
The TWIC Dashboard provides point-in-time program information on:
— Enroliment and adjudication-related statistics 200,000
— Graph depicting pre-enroliment and enrollment trends Total Pre-enroliments: 190,447 A0
i — Contact information for TWIC resources 180,000 175.875 ]
i — Quarterly deployment schedule identifying enroliment center / Y
H opening dates if formally announced in the Federal Register; 160.000 A 161,662
current enrolliment numbers are included for centers that are ’ -~
operational /148,064
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- Measurement > w3158
Enrollment/Activation 80,000 -~ ' 178,387
(as of 02/26/08) 74,790
469,155
Pre-Enroliments _ 190,447 60,000 58,719 Total Enrollments: 120,148
Enrollments (77 enroliment centers operational) 120,148 -
Cards Printed (as of 2/23) 45,309 40,000 4 _—*43,06¢
Cards Activated 24,173 27,624 31718
Average Enrollment Time 9.8 minutes 20,000
0 T T T T T T T T T
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Security Threat Assessment
(as of 2/24/08) Date
Initial Disqualification Letters 2,033
Appeals Requested 952
Appeals Granted 705 TWIC Information and Resources
Waivers Requested 61
Waivers Granted 8 Help Desk: 1-866-DHS-TWIC (1-866-347-8942) Website: www.tsa.gov/twic
ALJ Hearings Requested 0 8:00 AM ET - 12:00 AM ET
ALJ Hearings Granted N/A Email: credentialing@dhs.gov
Final Disqualification Letters 14
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Quarterly Deployment Schedule (with enroliment volumes for operational enroliment centers)
* Enrollment data as of 2/22/08

4™ Quarter 2007 1" Quarter 2008 2" Quarter 2008 3" Quarter 2008
Current Current
| Start Date Location Enroliments” Start Date Location Enroliments* _ Start Date Location Start Date Logation
10/16/07 iWilmington, DE 3,598 01/03/08 Hilo, HI 878 April - June 2008 :Alpena, Ml July - Sept 2008 :American Samoa
11/01/07 :iCorpus Christi, TX 5,144 01/04/08 NY/NJ - South Hackensack, NJ 1,524 Anchorage, AK Eureka, CA
11/07/07 :iBaton Rouge, LA 6,512 01/16/08 Huntington, WV 1,008 Bay City, M| Evansville, IN
11/07/07 __iHonolulu, HI 2,813 01/16/08 International Falls, MN 2 Benicia, CA Guam
11/07/07 iTacoma, WA 2,718 01/16/08 Morehead City, NC 465 Bridgeport, CT Lafayette, LA
11/08/07 :iBeaumont, TX 2,206 01/16/08 Ontonagon, MI 10 Burlington, VT Lindenhurst, NY
11/08/07 __:Oakland, CA 4,262 01/16/08 Victoria, TX 675 Calcite, Ml Riverhead, NY
11/14/07 iHouston, TX 14,146 01/17/08 Kahului, Maui, HI 523 Camden, NJ Saipan
11/14/07 :Providence, RI 944 01/17/08 Port Canaveral, FL 1,239 Chattanooga, TN Stockton, CA
11/15/07 :iChicago, IL 723 01/17/08 Portland, OR 1,404 Chester, PA
11/15/07 :Port Arthur, TX 1,077 01/23/08 Bourne, MA 572 Coos Bay, OR
11/15/07 :iSavannah, GA 3,956 01/23/08 Green Bay, WI 174 Coram, NY
11/21/07 :Baltimore/Dundalk, MD 2,846 01/24/08 Pittsburgh, PA 295 Escanaba, M|
11/21/07 :ilLake Charles, LA 5,095 01/24/08 Texas City, TX 256 Freeport, TX
11/21/07 iMinneapolis, MN 669 01/25/08 Kauai, HI 341 Galveston, TX
11/21/07 __:iSt. Paul, MN 195 01/30/08 Salisbury, MD 159 Greenville, MS
11/28/07 _ :Charleston, SC 1,440 01/30/08 Toledo, OH 441 Guntersville, AL
11/29/07 __:Cleveland, OH 256 01/31/08 Miami, FL 603 Houma, LA
11/29/07 :iDetroit, MI 319 01/31/08 Muskegon, M| 77 Juneau, AK
11/29/07 :Port Fourchon, LA 2,637 01/31/08 Vicksburg, MS 694 Kansas City, MO
11/30/07 :Boston, MA 1,557 02/06/08 Ashtabula, OH 38 LaPorte, TX
12/05/07 :Brownsville, TX 579 02/06/08 Everett, WA 205 Little Rock, AR
12/05/07 :Mobile, AL 5,997 02/06/08 Louisville, KY 220 Longview, WA
12/07/07 __iIndiana Harbor, IN 204 02/08/08 Nashville, TN 116 Marcus Hook, PA
12/12/07  iBrunswick, GA 874 02/08/08 Oswego, NY 104 Marquette, M|
12/12/07 :iLA/LB — Long Beach, CA 2,465 02/08/08 Port Everglades, FL 421 Morgan City, LA
12/12/07 :LA/LB — Los Angeles, CA 9,406 02/13/08 La Plata, MD 87 New Castle, DE
12/12/07 :iMilwaukee, WI 143 02/13/08 Portland, ME 188 New Haven, CT
12/13/07 :iAlbany, NY 620 02/20/08 Lorain, OH 0 Nikiski, AK
12/13/07 :Philadelphia, PA 2,530 02/21/08 Sault Ste. Marie, Ml 54 Paducah, KY
12/13/07 :Seattle, WA 1,622 02/21/08 Tampa, FL 202 Pasco, WA
12/14/07 iTulsa, OK 257 02/22/08 Cincinnati, OH N/A Paulsboro, NJ
12/20/07 :iJoliet, IL 350 02/22/08 Richmond, CA N/A Pennsbury Manor, PA
12/20/07 iNY/NJ - Staten Island, NY 2,431 02/22/08 S. Louisiana, LA N/A Perth Amboy, NJ
12/20/07 __iPeoria, IL 234 02/22/08 Anacortes, WA N/A Point Comfort, TX
12/27/07 :Memphis, TN 823 02/29/08 Norfolk, VA N/A Ponce, PR
12/27/07 iNY/NJ - New York, NY 690 03/05/08 Marine City, Ml N/A Port Hueneme, CA
12/27/07 :Wilmington, NC 563 03/05/08 St. Louis, MO N/A Port Manatee, FL
12/28/07 Buffalo, NY 121 03/06/08 St. Ignace, Ml N/A Portsmouth, NH » 77 enrollment centers
12/28/07  {Duluth-Superior, MN 398 03/06/08 Palm Beach, FL N/A Rochester, NY open
12/28/07 iJacksonville, FL 1,539 Jan - March 08 :iBangor, ME N/A Sacramento, CA -
12/28/07 iNew Orleans, LA 4,128 Gulfport, MS N/A San Francisco, CA > 82 a-nnounced II’_I Federal
Key West, FL N/A San Juan, PR RegISter (6 pend|n2§/328
New London, CT N/A Sandusky, OH announcement on )
Newport News, VA N/A St. Croix, USVI
Panama City, FL N/A St. Thomas, USVI
San Diego, CA N/A Valdez, AK
Traverse City, M| N/A Vancouver, WA
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