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A MESSAGE FROM THE ADCI PRESIDENT

❘ BO

RISTIC

D

ear members, readers and supporters of ADCI,
The association conducted its first post-COVID Board of Directors meeting in Lexington,
Kentucky. Many thanks to the Midwest Chapter and Don Wilkes from Marine Solutions, Inc.
for the meeting organization and associated hospitality. It has been determined by the board that
in-person meetings are preferred in the future with a possible virtual option for those who can’t
attend due to travel restrictions. It is worth mentioning the in-person attendance of Gabriel Calva
from Constructora Subacuatica Diavaz, president of the Latin American and Caribbean Chapter.
Thank you for making the long international trip. We are planning to conduct the next in-person
board meeting in Santa Barbara, California, in October.
A big take away from the board meeting is energy and action related to the newly established
Product and Program Committee. As we already announced in the past Underwater issue, the
purpose of the committee is to explore possibilities for further education, training, certification and
testing in the virtual space. Strength, Weakness, Opportunity and Treat analysis has been completed.
The next step is to reach out to all chapters and assess their needs and ideas. After that, all needs
and ideas will be prioritized in immediate, short-term and long-term. Priorities will be established,
and the development of products and program will begin. More to come on this in the near future.
The board also discussed progress on the audit initiative. The deadline for submitting to the
ADCI audit for those contractors who haven’t gone through it was June 30, 2022. Officially, this
initiate is closed. It took a lot of planning and energy to complete this initiative. Many thanks to
members, auditors and ADCI for making great progress in challenging times.
The association is working hard on re-establishing Underwater Intervention in 2023. Progress
has been made, and I’m hopeful our trade show will be back on calendar. More to come.
As always, a few words about the Gulf of Mexico Chapter. Labor shortage is still present.
Opportunities for certified personnel are plentiful. ADCI certification of any kind is ticket for employment for those willing to travel or relocate.
On behalf of the association, thank you for being a valued supporter and allowing us to continue
to serve you. We wish you a safe and productive summer.

A big take away from the board meeting is energy
and action related to the newly established Product
and Program.
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A MESSAGE FROM THE EXECUTIVE DIRECTOR

❘ PHIL

NEWSUM

I

hope you enjoy this edition of Underwater magazine. This has been an especially busy time for the ADCI. On
30 June 2022, the Association wrapped up its audit initiative. The initiative, originally scheduled to conclude in
2020, was extended to 30 June 2022 due to COVID-19. While the ADCI office is still reviewing the companies that
submitted to the audit (and those that elected not to), it can be said that from a U.S.-based contractor and school
perspective, only nine contractors failed to submit to the audit. Those companies had their General Memberships
terminated. Out of that number, two contractors have already reapplied for membership and will undergo the
audit as part of the application process. At the October ADCI board meeting, an overview of the initiative will be
presented to the board to look at lessons learned and a path forward for future periodic audits for contractors
and training programs. I want to personally thank Jon Hazelbaker, Gary Kane, Emilio Nino and Reiner Eggendorfer
for performing the audits on behalf of the ADCI. I especially want to thank those members who submitted to the
audit. Your positive feedback on the audit experience confirmed that the exercise was very worthwhile. Additionally,
end-users and regulators have a greater sense of assurance that the audited contractor or school is in compliance
with the International Consensus Standards for Commercial Diving and Underwater Operations.
The Association is also assisting the Trinidad and Tobago OSHA office with assisting in the investigation into
the fatal accident which occurred on 25 February 2022 at Berth #6, Paria Fuel Trading Company. There are 19
different items that will be assessed, and a final report will be provided for TT OSHA’s review. Any recommendations or lessons learned will be issued by the TT OSHA office (unless the ADCI is authorized to issue a sanitized
overview of the incident).
I also want to take this opportunity to promote the IDIF Underwater Ships Husbandry Port Authority Seminar
2022, that will take place on 12 September 2022, at the Jumeirah Creekside Hotel in Dubai, UAE. The seminar is
being sponsored by the ADCI and delivered in collaboration with IMCA and IOGP. The seminar will combine technical
inputs from diving industry experts, recommended guidelines and practices, and hands-on experiences carried out
globally. The event aims to provide delegates with the awareness that will enable them and their teams to continue
to increase diving industry safety while controlling the risks associated with underwater ship husbandry. The seminar is designed to attract energy and maritime regulatory representatives, port authority representatives, diving
contractors, ship owners and operators, as well as classification societies. I want to thank Ms. Jovana Sokolovic
with EWASOFT for all of her hard work and efforts for helping organize, coordinate and market the event. I also
want to thank Mr. Tony Greenwood, Diving Critical Activity Specialist with ExxonMobil, for his hard work with the
coordination of the seminar and his technical contributions for the seminar’s program. This seminar is the first of
its kind to look at the issue of underwater ships husbandry and the IDIF plans to hold future UWSH Port Authority
Seminars in Asia and Latin America. More information and details on the seminar can be found in the announcement published in this edition of Underwater.
Lastly, I attended my first meeting as the commercial diving representative for the National Offshore Safety
Advisory Committee (NOSAC) on 26 April 2022. This initial meeting focused on:
• Initial areas of focus for the committee;
• Review of the Shell Auger TLP lifeboat accident;
• Overview of USCG Policy Letter CG-OES 01-11, determination of whether a floating offshore continental shelf
facility (FOF) is a vessel;
• Presentation on BSEE activities;
• Presentation of IADC activities;
• Recommendations of future agenda items or task statements.
Next meeting to be held on 13-14 September 2022 (Houston).

I also want to take this opportunity to promote the IDIF
Underwater Ships Husbandry Port Authority Seminar
2022, that will take place on 12 September 2022, at the Jumeirah
Creekside Hotel in Dubai, UAE.
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DIVING MEDICINE CONSULTATION
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BETTER
OUTCOMES
HM Recompression Services
will liaison with hospital staff,
physicians, and nurses, and
provide expert hyperbaric
consultation and advocate for
y o u r s t a f f m e m b e r. T h i s
advocacy is invaluable to your
staff while they are receiving
treatment. This is especially
true if your staff is being
treated at a hyperbaric facility
that does not have experience
treating decompression illness
(DCI), which, unfortunately, is
the majority of the centers. This
is becoming more frequent as
there are fewer hospitals in the
country that are treating DCI.
We have seen numerous cases
of divers not being treated
adequately. We were able to
advocate on their behalf,
guide the physicians, and
achieve better outcomes for
your divers.

AFFORDABLE
HM Recompression Services
charges an affordable ﬂat fee
for the service per year. The
rate is based on the number of
divers on staff and how many
jobs you are working per year.

HM RECOMPRESSION SERVICES OFFERS MEDICAL
CONSULTATION SERVICE BY PHONE TO
COMPANIES WORKING IN DIVING, AEROSPACE,
TUNNELING, AND HYPERBARIC ENVIRONMENTS

THE SERVICE

HM Recompression Services team is comprised of
experienced Board-Certiﬁed Hyperbaric Physicians, Diver
Medics, and Registered Nurses. HM Recompression Services
team is on-call 24 hours per day, 365 days a year for its
clients. When you call, a staff member answers the phone
promptly and will assess your situation. We will direct the
medical assessment process with your on-site personnel. We
will offer guidance to your staff on the proper management of
their injury or illness. We will offer guidance to your staff on the
hyperbaric treatment if you are treating on-site with your own
chambers. HM Recompression Services can also assist you
with ﬁnding suitable treatment facilities with hyperbaric
chambers near your location.

REGULATIONS

This service satisﬁes the regulations of the US
Army Corps of Engineers (USACE), Association of
Diving Contractors International (ADCI),
International Marine Contractors Association
(IMCA), and the Occupational Safety and Health
Administration (OSHA)

CALL FOR A QUOTE TODAY 407-782-8336
ADD ANOTHER LAYER OF PROTECTION FOR YOUR
COMPANY AND STAFF

PRODUCTS & INNOVATIONS

Qysea
In light of recent breakthroughs and developments, QYSEA Technology and its innovative
research and engineering team have launched
an AI-based vision platform allowing its FIFISH
Underwater Robots to achieve precise underwater active visual locking capabilities. The
newly-developed QYSEA AI Platform includes
a range of adaptive position and vision locking systems for all FIFISH ROVs. Among these
dynamic features, the AI Vision Lock system
can visually secure onto selected targets across
any underwater environment with ease and
precision. The user needs to simply press on
the area of interest on their APP screen and the
ROV then intuitively adjusts its position, locking the target at the screen center. Activating
the AI Vision Lock unleashes a range of smart
capabilities that ensure selected subjects are
at the main focus. The key technology behind
QYSEA’s AI platform is the Dead Reckoning
Inertial Navigation System (DR-INS). FIFISH
ROVs utilize their built-in accelerometer and

gyroscope to measure the acceleration and
angular velocity of objects, as well as their
computing systems to actively estimate and
calculate the position, attitude and velocity
of objects in motion which results in a stabilized and smooth real-time target locking. The
technology has been mainly used through aircraft, submarines, missiles and space shuttles,

where its technical threshold can be quite high.
As a creative breakthrough within the marine
industry, the QYSEA R&D team has taken the
lead in applying this technology to ROVs for the
first time, successfully launching the AI Vision
Lock platform following numerous trials and
iterations.

www.qysea.com

Saab Seaeye
Two Saab Sabertooth robots will go under the Antarctic ice in the hunt for the wreck
of the Endurance, sunk during Shackleton’s ill-fated expedition in 1915. Lowered
by helicopter, the Sabertooths will be sent through a prepared hole cut
in the ice to embark on a 160km search mission to find, survey
and film the wreck, believed to be 3000m (nearly two
miles) underwater, its precise location unknown.
Both Sabertooths are currently aboard an
icebreaker with the research teams,
heading for Antarctica.
The multi-role, 3000m rated, Saab
Sabertooth is the world’s only roaming
and hovering robot that can operate in
both fully autonomous and tethered
modes, enabling fully flexible dual
operations from a single platform fitted with cameras, sonars and tooling.

www.saabseaeye.com
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PRODUCTS & INNOVATIONS

Simpson Strong-tie
Simpson Strong-Tie has expanded its lineup of rigid
connector angles with the addition of the RCA-C, an
ideal solution for attaching cold-formed steel (CFS)
stud framing to concrete supports.
Designed to save installers time and reduce the cost
of drilling connector holes at the jobsite, the RCA-C
provides the most anchor options available, including
holes for a 1/2”-diameter anchor screw or bolt, or for
two 1/4”-diameter concrete screws positioned to allow
a variety of fastening options.
The Simpson Strong-Tie family of rigid connector
angles include general-purpose clip angles designed for
a wide range of cold-formed steel construction applications. With prepunched holes for fastener attachment,
these L-shaped clips save time and labor on the job and
can be used for miscellaneous header/sill connections to
jamb studs, jamb stud reinforcement at track, u-channel
bridging, stud blocking, bypass curtain-wall framing,
joist connections and other applications.

Call for Submissions
Do you have company news or a project you’d like to highlight in
UNDERWATER? Please send a detailed project description and
images to Rachel Brown at rachelb@naylor.com.

CONTENT WISHLIST:

ANDREY_POPOV/SHUTTERSTOCK.COM

• Product Section: Send us your product information and an
accompanying image.
• Next issue’s focus will be on technology, so if you would
like to share a story about a new development, we’d love to
consider it for publication.
• Sustainability/Renewable Projects
• ROV Case Studies
• Inland and Offshore Projects
• White Papers
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Profile on Palmetto
Subsea Inspection, LLC
Jesse Lang and George Diaz start their own
ROV training program as part of their business
BY MARY LOU JAY
PHOTOS COURTESY PALMETTO SUBSEA INSPECTIONS

J

esse Lang and George Diaz, experienced
military technicians and trainers, began
offering remotely operated vehicle (ROV)
training at a commercial diving school
in South Carolina in 2016. But when the
school (the International Diving Institute)
closed last year, the partners decided to start
their own ROV training program as part of their
business, Palmetto Subsea Inspections (PSI).
The company is now located on a pier along
the Cooper River in Charleston, South Carolina,
which was the original site of the International
Diving Institute.
Although the curriculum is similar to what
they previously taught, Lang and Diaz made some
improvements in their own program. One of their
first tasks was to contact ADCI and go through
the review process required to get their training accredited. So now, instead of just getting a
school certificate, PSI’s students will receive ADCI
certification as an ROV technician/pilot.
PSI has another distinction – it is the only
ROV training course in the U.S. that is open to
the general public without requiring enrollment in
a college program or other diver training course.

Filling a Market Need
Lang and Diaz said the demand for trained
ROV pilots is growing, so they split their time
between training and doing ROV contract work
for various dive companies. However, as their
program graduates more ROV technician/pilots,
Lang and Diaz want to focus more on adding
12 www.adc-int.org

Palmetto Subsea Inspections
Established: 2021
Certification: ADCI Pilot
Technician Certificate
Contact:
www.psirov.com
george@psirov.com
843-670-6705
different training programs. For example, they
currently working on adding a separate fiber
optics splicing specialist course.
“We do not want to compete with other companies; we want to increase the skills of their
employees,” said Lang.
The students who earn their ADCI certification through PSI will be able to use their
ROV skills in a variety of industries outside of
commercial diving, including but not limited to
oceanographic research, marine archaeology,
inspections of public infrastructures, and even
the television and movie industry.
ROVs range in size from small systems about
the size of a basketball to large systems bigger
than sport utility vehicles. The capabilities of
these systems range from basic observation to
interacting with other underwater systems. It
does not matter if an ROV is an observation or
work class system because they all rely on the
same electronic principles.
“Our course prepares candidates who are
interested in that kind of career with the entrylevel type training that they would need in the
field,” he continued.

Personalized Training
Employers generally require ROV personnel to have a prior experience with electronics,
UNDERWATER | July/August 2022
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hydraulics or maintenance. Outside of college
or military service, these skills can be hard to
obtain. PSI’s course is designed to provide that
kind of foundation to its students. “Being commercial divers and former military instructors
and technicians, we are familiar with the industry
so we can provide that technical information to
our students through our training course curriculum,” said Diaz.
PSI’s classes are small – just four to six
people – so that all participants get a lot of
individualized attention. The course provides
trainees 160 hours of training, including 40 hours
using the ROVs. This gives students the opportunity to serve as the pilot, tender, supervisor

and in other roles so they gain a better understanding of what it takes to safely get an ROV
into the water.
The class runs for four weeks and begins
with the basics of electronics and hydraulics
theory. Students learn through hands-on tasks,
reading schematics, using multimeters to trace
out circuits and doing soldering to repair cables.
Trainees also receive extensive safety training. “We cover common industrial safety and
familiarize them with safety for the types of
facilities that they may encounter offshore and
inland – vessels or structures like offshore oil
rigs, or inland hydroelectric facilities and nuclear
facilities,” Diaz continued.

For pipelines in shallow or
deep waters; inshore or
offshore, the SLINGBAG®
filled with 56 burlap bags
of sand or a sandcement
mix is designed to efficiently
and safely store, move and
place burlap bags for
underwater pipe stabilization,
protection and separation
applications.

14 www.adc-int.org

1041211_Quikrete.indd 1

tim.grazier@quikrete.com

For the actual ROV training, students work
primarily with the observation class of the
remote vehicles, which are small, mobile and
range in size from 20 to 200 pounds. Trainees
start off by piloting the ROV in a quarry where
the water is clear and there’s no current, using
the onboard camera and compass to navigate.
They then advance to using various sonars to
guide ROVS through the Cooper River, which
has a strong current and very low visibility due
to sediment.
“By the time the students have completed
the training, they have done ROV mobilizations,
set up and run a typical operation, and made a
report on their findings for that operation,” said
Diaz. Trainees must pass weekly exams and a
final exam to earn their ADCI certification.
PSI’s students come from a variety of backgrounds and from many different locations.
Some have no technical experience, while others
have worked in the military or industry. About
half of the people who have taken PSI’s classes
have already been trained as divers and want the
ROV training to improve their resume.
At present, PSI is offering classes on a
quarterly basis. Once students complete their
training, PSI assists them with resume writing,
job searches, and applying for jobs.
Course graduates will find that the ADCI
pilot technician certification offered by PSI will
be a positive addition to their resume in their job
hunt. “Having an actual certificate backed by
ADCI says a lot when you go out to prospective
employers,” said Diaz.

26/04/21 10:21 AM

We Need
Your Help!
UNDERWATER Magazine and the ADCI are looking to continue to build
its library of industry-related images. If you have any great pictures of
commercial divers, job sites, equipment or anything else related to the
industry that you would be willing to share and possibly see published
in an upcoming issue of UNDERWATER please contact Rachel Brown at
rachelb@naylor.com
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FEATURE

A Seabreaking
Innovation
Sea tech’s Lake Kivu Methane extraction project
BY AARON LAY

T
ISTOCK.COM/ATOSAN

here’s nothing ordinary about Lake
Kivu.
On the border of Rwanda and the
Democratic Republic of Congo, Lake
Kivu one of only three lakes in the
world containing naturally occurring
methane gas. And with a maximum depth of
nearly 1,600 feet and a total surface area of
1,040 square miles, there’s lots of it.
This naturally dissolved gas has accumulated
because the lake sits in the northern shadow
of two of the world’s most active volcanoes
in the world, Mount Nyiragongo and Mount
Nyamuragira. Carbon dioxide leaches into the
lake from the volcanic rock under the lakebed.
The CO2 then converts to methane after reacting with naturally occurring chemical makeup
of the lake waters.
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So much dissolved gas trapped deep in the
lake is subject to release via limnic eruptions – a
very rare but very deadly and sudden release
of gas. One such eruption happened in 1986
when Lake Nyos in Cameroon unleashed a blast
of CO2 that killed more than 1,700 people and
3,500 livestock.
The risk of limnic eruptions like this is mitigated by extracting methane from the lake,
which of course can be used to produce electricity for Rwandan residents.
The extraction itself happens deep in the lake
where the highest concentrations of methane
is located. As lake water is pumped up a long
pipe to the surface and pressure reduces, gases
separate. Once high levels of CO2 still present
in the gas are purified to methane, it’s moved
to power generators via a pipeline.
There are currently two methane gas extraction projects underway on the Rwanda side of

the lake. One of those is the Kivu56 project
led by Shema Power Lake Kivu Limited (SPLK,
formally Symbion Energy).
Sea Tech Marine Construction, headquartered in Israel, is handling diving operations for
Kivu 56. Underwater caught up with Sea Tech
CEO Robbie Hartog in early July to discuss some
of the unique challenges associated with working such a unique body of water.
Underwater: What sort of complications
have been unique to working in landlocked
Rwanda?
Hartog: Well, because Rwanda is a
landlocked country, diving operations are
virtually nonexistent. Except for the extraction of methane from the lake, there is no
diving. These methane extraction processes
are the first time that diving operations are
actually taking place in the country. And as
an international company, we’ve had to bring
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everything in from elsewhere – equipment,
supplies, personnel with various expertise,
all of it. And there are no facilities that you
find in other, more developed countries that
are readily available to meet your needs. So,
I would say a far greater level of planning and
logistics have been involved here.
Underwater: Can you elaborate on
challenges associated with planning and
execution?
Hartog: It’s a very challenging project in
the sense that this is something that has never
been done before, and there are lots of on-thego changes that have to be made. We can’t just
say, ‘This is how things are designed to work,
so let’s just go and do it.’ This project doesn’t
work that way because there are so many
unforeseen factors at play. So, it’s a matter of
us offering our expertise on the marine work
and giving suggestions and solutions to the
client as to what can and cannot be done.
Underwater: Are there any specific
safety measures you’ve had to put in place?
Hartog: The hospitals here are very basic,
and there’s no decompression chamber obviously. It was difficult to get proper insurance
working in an area like this. The challenge
was originally around figuring out how to
keep everyone safe and satisfy the regulation that you have to be within 10 minutes
of a decompression chamber if something
happens. And that’s not an option here, so
we have the decompression chamber on one
of the work boats. To maintain a high standard of work and a high standard of safety is
definitely a challenge, but it’s happening. So
far, so good.
Underwater: Lake Kivu is a very unusual
body of water. What kinds of issues has the
lake itself presented?
Hartog: The toxicity from the gases in
the lake eat away at the ropes and mooring
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systems and affect their performance in
other ways. This is something that we didn’t
originally consider. For example, the ropes
might not behave as you would expect them
to in the water. At one point, we realized
that we were unable to put a certain piece
of equipment in place because the rope was
not holding the way it was anticipated to
because of different elongation properties.
Underwater: How long has Sea Tech
been there and how many people do you
have actively working on this project?
Hartog: We started in 2020, but COVID19 caused many delays in transport and obviously created many other challenges that
delayed the project. So, we’ve basically been
there for a year and a half. We have a permanent managerial team of about 15 people, and
as far as divers are concerned, the number
varies depending on the load, but we have
around 15 to 20 active divers and other personnel working with diving operations.
Underwater: What’s the current status
of the project?
Hartog: Production is going well.
Kivu56 will eventually be four platforms that
will extract gas sufficient for generating
56 megawatts of power, hence the name,
Kivu 56. We expect to be there for maybe
another year, but it’s difficult to say for sure.
There is a lot of gas in that lake, and projects
are eventually expected to move forward
not only in Rwanda but also in neighboring
Congo. We obviously want to see this project
be a success because of all the challenges
that we’ve overcome to enable this power
station to get electricity to the people in this
area – and of course to continue to do all of
this with no safety issues and no incidents.
Underwater: Thanks so much for your
time, Robbie. Just to wrap up, what has
been your overall impression of Rwanda?
I’m told it’s a beautiful country.
1036336_Subsalve.indd
Hartog: Contrary to what a lot of people’s first impressions might be, it’s very nice
here. It’s a very peaceful, pleasant place and
quite beautiful. We hope to stay on and do
more work in the future here on Lake Kivu.
We’re also looking to Africa in general for
other opportunities and locations in other
countries. I feel that we’ve established ourselves very well here, and I think we have
a great relationship with the local community. We’re here to stay if possible because
there will definitely be more development on
Lake Kivu.
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A View on Faceplates
BY CHRIS GABEL,
OCEAN EYE, INC.

diver’s viewport of the world, right?
The faceplate is the visual part of
any dive helmet that allows the
diver to look out and the tender or
dive supervisor to look in. Without
speaking, you can see the look of
anger, terror, delight or disgust.
We see them typically scratched up, cracked
or gouged. Light scratches are fine and will fill
with water when submerged rendering them
almost invisible. Not a big deal.
Most of the current manufacturers use polycarbonate products for their faceplates such as
Lexan. We’re going to talk about Lexan for the
rest of this article. Those of you still diving Mark
V hats with glass lights/ports can ignore the
rest. Clean yours like glass, since it’s probably,
you know, glass.
Keeping all that in mind, there are preventative maintenance tasks that you can do to
prolong the useful life of your Lexan faceplate.
According to United States Plastic Corp.:

Preventing Scratches
Wash Lexan™ Sheet with a mild soap or
detergent (e.g., Joy** dishwashing liquid) and
lukewarm water using a clean sponge or a soft
cloth. Rinse well with clean water. Dry thoroughly
with a chamois or moist cellulose sponge to
26 www.adc-int.org

prevent water spots. Do not scrub or use brushes
on these products: their coating is UV-resistant,
not mar-resistant.
Fresh paint splashes, grease and smeared
glazing compounds can be removed easily before
drying by rubbing lightly with a grade of VM&P
Naphtha or isopropyl. Afterward, a warm final
wash should be made, using a mild soap or
detergent solution and ending with a thorough
rinsing with clean water.

Some Important “Don’ts”
• DO NOT use abrasive or highly alkaline cleaners on Lexan™ sheet products.
• DO NOT scrape Lexan™ sheet products
with squeegees, razor blades or other sharp
instruments.
• DO NOT use gasoline, benzene, acetone
or carbon tetrachloride on Lexan™ sheet
products.
• DO NOT clean Lexan™ sheet products in direct
sunlight or at elevated temperatures.

Compatible Cleaners for
Lexan™ Sheet Products
The following cleaning agents have been
found compatible with Lexan™ sheet. The
manufacturer’s recommendations and instructions should be followed.
• Joy
• Freon T.F.
• Palmolive liquid
• Top Job
• VM&P grade Naphtha
So what’s that all mean? The faster that you
remove things like paint, epoxy and grease, the
better. NEVER use gasoline on Lexan. Start with
a mild detergent like Dawn dishwashing liquid
or equivalent soap. Try to stay away from any of
the specialty dish soaps that contain scents or
abrasives. NEVER use abrasives or sharp implements to clean your Lexan faceplate.
Keeping it clean and projected is going to
allow a longer service life for your faceplate.
Dive safe.

Chris Gabel is the president of the
award-winning veteran-owned company
Ocean Eye, Inc. Chris works with companies and government entities to create
safer and more profitable environments.
Chris’ articles on commercial diving
equipment and safety have been featured
in several different industry magazines
and translated into multiple languages.
He is a member of the ADCI Dive Safety
Committee and has himself been diving
since 1988.

?

please ask!
In future issues, I would like to continue
from time to time addressing your
questions. I’d like you to send in some
maintenance questions that you want
to have answered. You’re the reason
that these articles are written, so I want
to work on subject matter that you are
interested in. Send your questions to me
via email at CGabel@oceaneyeinc.com or
you can snail mail them to me at:
Ocean Eye, Inc.
C/O Chris Gabel
471 Fairview
Chapel Rd.
Birdsboro, PA 19508
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THE LAST WORD

BARBARA TREADWAY,
ADCI MEMBERSHIP DIRECTOR, RETIRED

U

NDERWATER Magazine had the opportunity to speak to newly retired
Barbara Treadway, who has served the association for more than 30 years.

Please tell me how you became acquainted
with ADCI? What was your initial role and how
has that evolved?
ADCI was ADC then, for there were no international members. When Ross Saxon became
the Executive Director, he needed a secretary,
and I needed a job. We were acquainted through
our children. My initial role was clerical, including
learning about ADC by studying files that had
been transferred from previous office and taking minutes of board and committee meetings.
Early on, I was instrumental in obtaining 2nd
Class, which later became Periodical, status for
UnderWater magazine, and also maintained the
subscription database. Processing membership
applications became my most important role,
and other duties included manning our booth
at the annual UI show, managing annual Board
of Directors election, and assisting the annual
Hall of Fame and Scholarship committees. Later,
AP/AR took much of my time.

What are some challenges you’ve
encountered the last couple of years,
considering the pandemic?
The pandemic caused a halt in processing
membership apps, mainly due to the isolation
and travel restrictions preventing dive audits.
Meetings became Zoom meetings. As for our
office, we all have separate offices, so much of
our work was business as usual.
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What has been your favorite aspect
of the job? Why?
The PEOPLE! Phil, Sarai, Nancy and our former UI director, Becky, all became like family
to me. I, too, enjoyed knowing so many of our
members, some I’ve known the entirety of my
ADCI career.

How has the industry changed since you’ve
been involved with ADCI? Are members also
changing, wanting different things from
ADCI as well?
It’s much much safer now due to stricter
and ever improving regulations and guidelines.
Members now play an important role in the constantly changing Consensus Standards. Most
seem to be willing to go to great lengths to keep
the divers safe and to educate their clients rather
than cut corners to win the lowest job bid. Our
large international community, which is an enormous change from 30 years ago, have definitely
brought much to the table and are appreciated.

What is the next chapter for you? Any travel
plans? Other interests?
Spending time with grandkids is a priority.
They all three live here, and I have had many
sleepovers, enjoyed their games, concerts and
even practice driving! Travel: I have visited most
states, including Hawaii, and five countries, and
with all the current travel headaches, I will probably limit to short road trips and watching Rick
Steves.
I am fortunate to have many friends and am
active in church and a support group, so I don’t
plan to be lonely!

