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Jumeirah Creekside Hotel

Underwater Ships Husbandry Port Authority Seminar
Dear Sir \ Madam,
International Diving Industry Forum (IDIF) is pleased to invite you to the inaugural IDIF diving safety
event on:

12th September 2022 in Dubai, UAE
The Seminar will combine technical inputs from diving industry experts, recommended operational
guidelines and practices, and hands-on experiences carried out worldwide. The event aims to provide
delegates with the awareness that will enable them and their teams to continue to increase diving
industry safety while controlling the risks associated with underwater ship husbandry.
Health and safety of divers is critical while working underwater due to the high risks associated with
the different tasks. Ships maintenance and subsea repairs (Ships Husbandry) are undertaken at
anchorages throughout the world. The IDIF has selected Dubai to launch this safety initiative as UAE is
a global energy and maritime hub. A number of experts have confirmed attendance to share their
experiences on this worldwide issue.
Underwater Ships Husbandry Port Authority Seminar 2022 will be delivered in collaboration with three
key industry stakeholders – the Association of Diving Contractors International (ADCI); the
International Marine Contractors Association (IMCA); and the International Association of Oil and Gas
Producers (IOGP).
Who is this Seminar aimed at?
Energy & Maritime Regulatory Representatives
Port Authority Representatives
Diving Contractors
Ship Owners & Operators
Classification Societies’

Agenda
08:00

REGISTRATION & NETWORKING BREAKFAST OPENS

09:00 09:10

Welcome
Chair: Tony Greenwood, ExxonMobil

09:10 09:15

Opening Address – Occupational Diving Safety Regulations in the UAE

09:15

Opening Address – Oil and Gas Producers; Health and Safety’s place in Diving
Olav Skar, IOGP

9:25

09:25 09:50 Ships Husbandry Diving Industry Today – A case for action
Tony Greenwood, ExxonMobil
09:50 10:15

What is ships husbandry diving?-Tasks and Hazards of Diving on Ships, Tankers, and in Jetty Areas
Kris Chambers, BP

10:15

10:40

Diving Methods and Equipment: Their Risks - Surface Demand vs Scuba
Phil Newsum, ADCI

10:40

11:05

Dive Team Size and Diver Qualifications
Bryan McGlinchy, IMCA

11:05

11:30

MORNING COFFEE & NETWORKING BREAK

11:30

11:55

What a competent contractor should look like?
Kris Chambers, BP

11:55

12:20

Ships Husbandry Diving in the UAE
Guimo Gonzalez, ALBWARDY DAMEN
Question and Answer Session – How can UWSH best practice positively impact the local industry?
Moderator: Carla Sertin, ITP

12:20

12:50

Phil Newsum, ADCI
Jord Lucas, TotalEnergies
Bryan McGlinchy, IMCA
Guimo Gonzalez, ALBWARDY DAMEN
Nigel Lusby, Shell

13:00 14:00

NETWORKING LUNCH

14:00

14:10

Morning Session Summary - Chair

14:10

14:30

Dive Equipment & Diving Platform
Jord Lucas, TotalEnergies

14:30

14:55

Permits to Work/Vessel Isolation
Peter Sieniewicz, IMCA

14:55

15:25

Emergency Planning
Darren Brunton, KBA

15:25

15:50

Available Guidance IDIF Ship’s Husbandry Guidance
Phil Newsum, ADCI
Panel Discussion - The UWSH practice - Staying agile and embracing change
Moderator: Carla Sertin, ITP

15:50

16:20

16:30

SEMINAR ENDS

Phil Newsum, ADCI
Peter Sieniewicz, IMCA
Kris Chamber, BP
OHS Local Representative
Nigel Lusby, Shell
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Speakers' biographies
TONY GREENWOOD | DIVING CRITICAL ACTIVITY SPECIALIST, EXXONMOBIL
Currently serving as ExxonMobil’s Diving Critical Activity Specialist.
With over 30 years of experience as a US Navy and commercial diving professional, Tony currently serves as the Lead Diving
Subject Matter Expert for ExxonMobil Global Projects. Through the Diving Center of Expertise, he ensures diving-related
risks to people, the environment, and the business are understood and managed systematically and effectively across the
company's operations and projects.
Tony contributes to several diving technical workgroups and committees, such as ADCI, IMCA, ABS, and other national
diving standards organizations. In addition, he holds an active role within a technical committee that advises on diving
codes to the International Maritime Organization.
Additionally, he serves as Vice-Chair of the Diving Operations Safety Committee of the International Association of Oil and
Gas Producers; and the International Diving Industry Forum (IDIF).

PHIL NEWSUM | EXECUTIVE DIRECTOR, ADCI
Phil Newsum is the Executive Director of the Association of Diving Contractors International (ADCI).
For the last 15 years, under Phil's leadership, the ADCI has greatly expanded its support capability and membership into one
of the premier diving industry associations globally. ADCI puts forth guidance, best practices, and lessons learned for safe
inland and offshore commercial diving. Including the recent release of “The Underwater Ship Husbandry (UWSH) for OceanGoing Ships’’ guidance document.
Prior to working for the ADCI, Phil was a diver and supervisor in the Gulf of Mexico and a commercial diving instructor at the
Divers Institute of Technology.
Receiving his MA from Claremont University, Phil also served proudly in the United States Marine Corps and is currently an
officer in the Texas State Guard.
Phil serves on many committees and subcommittees, as well as numerous executive and advisory boards in the underwater
industry and is the commercial diving representative for the National Offshore Safety Advisory Committee (NOSAC).

JORD LUCAS | HEAD OF UNDERWATER OPERATIONS, TOTALENERGIES
Jord joined TOTAL ENERGIES in 2014. Being today in charge of the Diving and ROV segments for the group, he technically
assists with his team the affiliates, projects and continuing subsea activities.
Prior to that, Jord has spent more than 20 years in the French Navy as a Diving Military Expert. He held a position at the
Ministry of Defence as the Diving Superintendent. Jord entered service as a mine warfare officer and EOD diver. He served in
a broad range of senior commanding positions and was awarded the Knight of the Legion of Honour medal, the highest
French order of merit, both military and civil. In addition to this, Jord is the bearer of several other honors, decorations and
medals for exceptionally meritorious conduct in the performance of outstanding services.
Jord is currently the Chair of the Diving Operations Safety Committee (DOSC) of the International Association of Oil and Gas
Producers (IOGP) and the International Diving Industry Forum (IDIF).

KRIS CHAMBERS | GLOBAL DIVING TECHNICAL AUTHORITY, BP
Kris Chambers is the Global Diving Technical Authority for BP plc where he is responsible for ensuring safe and compliant
diving activities are performed throughout all entities at BP.
Prior to working for BP, Kris was employed as the Technical Advisor – Diving at IMCA and was the Diving Manager for Global
Industries in the Middle East.
Kris holds a BA and MA from the University of Leicester, MLitt from the University of Highlands and Islands, and from an
assurance perspective holds a Diploma of Marine Surveying from Lloyds Maritime Academy, is an IRCA Principal Auditor
(ISO 45001) and PCQI with the Chartered Quality Institute (ISO 9001).
Kris actively supports IOGP, IMCA and GOM DSWG subcommittees and workgroups.
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BRYAN MCGLINCHY | DIVING MANAGER, IMCA
Bryan McGlinchy is the Diving Manager for the International Marine Contractors Association (IMCA).
Bryan began his career as an offshore diver in the early eighties working in the Middle East, India, North Sea, & West Africa
on a wide range of commercial diving activities.
In 1997 Bryan joined the UK Health and Safety Executive & worked as a front-line Diving Specialist Inspector for over 12
years. He was responsible for the inspection of all sectors of the diving industry in Great Britain & for the investigation of
accidents, incidents & complaints related to diving at work, both onshore & offshore.
In addition, Bryan supervised diving research projects & developed diving industry guidance for the Executive.
Today, Bryan uses his wealth of experience in the offshore diving industry and as a safety professional to manage the busy
work programme of the IMCA Secretariat’s diving team.

OLAV SKAR | HEALTH, SAFETY, SECURITY AND WELLS DIRECTOR, IOGP
Olav was seconded from Shell to IOGP in 2019.
His international career has spanned most aspects of Wells Engineering and Operations in countries like New Zealand,
Thailand, Norway, Algeria, Qatar, The Netherlands and the UK, all with their own unique HSSE challenges and solutions.
Olav has been an active SPE member since 1986. He has previously held board or leadership appointments with entities
like the International Well Control Forum, OGUK, and various committees of the SPE and IADC. He currently chairs Joint
Industry Project 37, which aims to improve helicopter safety, serves as a board member of the Well Control Institute, and
holds steering roles for initiatives like Human Performance in Oil and Gas, Rapid S54 JIP, and various others.
In 2018, he was appointed a Visiting Professor at Robert Gordon University and is proud to have contributed as a mentor for
the Leadership Team at Comoě National Park in Côte D’Ivoire.

DARREN BRUNTON | MANAGING DIRECTOR, KBA TRAINING CENTER PTE LTD
Darren is the Managing Director of KB Associates Group of Companies. He is well-versed in working in high-risk industries.
With a 12-year career in the British Forces (of which 6 years with Commando Forces) and an overall career within the
military / commercial diving industry spanning from 1979.
Darren has a MSc in Occupational Health, Safety and Environmental Management and a Chartered Fellow of the Institution
of Safety & Occupational Health (CFIOSH), and a Registered IRCA UK ISO45001:2018 Lead Auditor. He is a member of The
Institute of Industrial Accident Investigators and a Provisional member of the Asia Pacific Institute of Experts. As a member
of the International Marine Contractors Association (IMCA) Diving Division Management Committee he plays an intrinsic
role in establishing and reviewing of commercial diving industry's safe work practices and industry guidance, he held the
position of Vice Chairman for the Commercial Diving Association (Singapore) for 10 years and Chairman of IOSH Singapore
Branch for 6 years.
Darren was the Chairman/Governor of the workgroup committee revising the Singapore Code of Practice for Commercial
Diving SS511:2018, and between 2017-2019 was a National Examination Board Occupational Safety and Health (NEBOSH)
Council and Board of Trustee member.

PETER SIENIEWICZ | DIVING CONSULTANT, IMCA
Peter Sieniewicz is a Diving Consultant for the International Marine Contractors Association (IMCA).
Peter began his diving career in Canada, moving to England in the late 70s. In England he initially worked as a diver and a
commercial diver trainer. He then took up a post at University College London as an underwater inspection researcher,
before moving to Aberdeen to become the ROV and inspection services manager at Rockwater.
In 1997 Peter joined the UK HSE as a Diving Specialist Inspector, becoming Principal Inspector of the Southern Diving Team
in 2000. Until 2012, he managed a team of HSE specialist diving inspectors looking after the health and safety of divers in
the UK through inspection and investigation activities both offshore and onshore.
For the last 10 years, Peter has worked for IMCA as a Diving Technical Adviser and consultant.
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CARLA SERTIN | GROUP EDITOR, ITP
Carla Sertin is a Group Editor at ITP Media Group, overseeing 13 business titles which cover verticals including energy and
construction.
She was the editor of Oil & Gas Middle East for several years before becoming a Group Editor, and acts as a Special Energy
Correspondent for Arabian Business.
She started her career as a business journalist and video producer at Forbes Middle East, and earned her MA in Magazine,
Newspaper, and Online Journalism from the S.I. Newhouse School of Public Communications at Syracuse University.

NIGEL LUSBY | PRINCIPAL TECHNICAL EXPERT DIVING, SHELL
Nigel is the Principal Technical Expert for diving in the Shell Diving Centre of Excellence. His role includes: establishing the
Company Diving Practices, Approving Diving Contractors, developing the Diving SME pool, providing technical support to
all areas of the business including, shipping, upstream, downstream and renewables.
Nigel was also the inaugural Chair of the IOGP Diving Subcommittee and Industry working group. He started commercial
diving aged nineteen and is both a qualified air and saturation diver.
Nigel has an M.Sc. in Safety Management and is a chartered member of the Institute of Occupational Safety and Health.
Prior to his current role, he was the global diving safety lead for a major global diving contractor.

GUIMO GONZALEZ | DIVING MANAGER, AL BWARDY DAMEN
For the last 14 years, Guimo is serving as Head of Diving at Al Bwardy Damen.
He has vast regional experience in managing diving teams and serving all UAE ports and anchorages, Sohar and Salalah, in
the Sultanate of Oman, different ports in Africa and the Indian subcontinent.
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Meet Our Industry Sponsors
Mermaid is a leading international subsea and offshore drilling services company
for major oil and gas companies and their contractors. Our corporate
headquarters is in Asia (Thailand). We have operational bases in South East Asia,
the Middle East and the North Sea.
Mermaid provides full turnkey services to oil and gas majors operating offshore
through our diversified portfolio of subsea vessels, specialized diving equipment
and remotely operated vehicles. We have been in the offshore business for over 30
years and we are today present in five geographical regions with a team of over
500 professional divers, technicians, surveyors, management and support staff.
Our vision is to be a premium service provider to the offshore oil and gas industry
and to consitantly deliver enhances return to shareholders.

SmartDives is an independent commercial diving equipment manufacturer of
underwater diving equipment, headquartered in Dubai, UAE. We specialize in
surface supplied diving systems and associated equipment for commercial, inshore and offshore diving applications.
Thanks to the diving operation knowledge that our team has accumulated over
the years, we are actively developing and manufacturing mobile/portable and inbuilt diving systems, fully compliant to ADCI and IMCA guidelines.
SmartDives provides modular and standardized diving systems such as: 2 Diver
and 3 Diver Portable Control Panels, 2 diver and 3 Diver Surface Supplied Systems,
Air/Nitrox Diving Control Panels, Diving Mission Control Center, Containerized
Decompression Chamber, Diver Launch And Recovery Systems, Machinery
Containers…
www.smartdives.com

ADS is a specialized diving service provider of underwater construction, IRM, and
abandonment. Our teams are highly skilled in surface-supplied AIR and NITROX
based diving; exceptionally well-coordinated with cross-functional teams of main
and EPC contractors, end clients and safety support teams. ADS emergency
reaction plans are tailor-made for local environments, taking into consideration
all security parameters, local diving regulations and diving work scope
requirements.
All of the ADS’ diving systems are certified to class (ABS, DNV) and we are certified
for in-water survey by ABS, DNV, BV, allowing us to respond quickly to emergency
repairs, retrievals and installations.
We are an approved contractor for ExxonMobil, TotalEnergies, Chevron, and Shell.
ADS is a Diving, ROV and Survey IMCA member, a member of the International
Institute of Risk and Safety Management (IIRSM), NIPEX Registered, BV
ISO9001:2015, ISO 45001:2018 certified.
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At AWE, our mission is to champion a safer and more efficient
environment for our customers and their workforce. We understand the
problems our customers can face in applications within the marine &
offshore sectors and offer industry-leading products and solutions to
overcome these.
Driving efficiencies above and below the water line, our ultra-high
pressure water jetting pump range with custom options up to
40,000psi, suite of jetting tools and accessories - including specially
designed underwater guns - and magnetic crawler robots assist and
complement diver-based tasks such as marine growth removal from
vessels, pipelines & subsea structures.
We thrive on challenges and are motivated by excellence in what we do –
we’re here to help you protect and perform!

Six alliance is a diving & marine services company operating out of
Dialog Jubail Supply Base, KSA. We are approved UWILD providers for
major class societies such as BV , RINA , DNV and ABS and we are
approved service provider for Aramco to operate out of Tanajib supply
base for ship husbandry and selected diving scopes in the oil and gas
field.
Six alliance is fully equipped with IMCA-compliant D-40 and D-23 diving
spreads.
In addition, our joint venture with Paxocean Shipyard enables us to
provide specialized services related to structural repairs, and steelwork
for offshore and marine assets across the kingdom and add more value
and quality service delivery to our clients.

OSC Marine Group is a subsea engineering and services company established 1962.
Accredited through DNV to ISO 9001: 2015, ISO 14001: 2015 and ISO
45001: 2018 ensuring the highest quality, safety, and environmental
standards.
Operational bases in South Africa, Mozambique, Angola, Ghana, and
UAE - providing support throughout African and Middle East regions.
IMCA accredited and operates equipment in compliance with IMCA and
IOGP requirements.
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To register for the seminar please click on the button below or copy the link https://uwsh22.evsreg.com/index.html
to your browser.

Register Here

To book the hotel stay at seminar privileged prices, please click here or use UWSH22 group code on the hotel
website.

